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	Fill In Agency: Desert Regional Center
	Fill in Representative: Gujuan Caver; Marina Valerio
	Enter Date_af_date: 12/27/24
	Reporting Period: 11/30/2024
	Program 1: ICF
	Case Load 1: 40 (12/24)
	Wait List 1: 24 referrals 
	Program 2: TCM
	Case Load 2: 5883
	Wait List 2: N/A
	Program 3: SLA
	Case Load 3: 2223 (9/2024)
	Program 4: Respite
	Case Load 4: 1890
	Wait List 3: 360
	Wait List 4: 618
	Program 5: JDT
	Case Load 5: 1838 (9/2024)
	Wait List 5: 525
	Program 6: Intake (Sep-Nov)
	Case Load 6: 200 (received)
	Wait List 6: 499 (apps pending)
	Program 7: 
	Case Load 7: 
	Program 8: 
	Case Load 8: 
	Wait List 7: 
	Wait List 8: 
	Program 9: 
	Case Load 9: 
	Wait List 9: 
	Program 10: 
	Case Load 10: 
	Wait List 10: 
	Program 11: 
	Case Load 11: 
	Wait List 11: 
	Program 12: 
	Case Load 12: 
	Wait List 12: 
	Percent of Vacancies: 7.97%
	Staffing Difficulties: Desert Regional Center (DRC) Community Services (CS) is in the process of scheduling interviews for our vacant Mental Health Counselor III position. DRC's nursing department completed nursing interviews to fill a Psychiatric Nurse II position and we expect this position to be filled before the next Commission report is due. CS continues to on-board Developmental Specialists and Administrative Assistant positions and DRC recently on-board 9 Developmental Specialists and 4 AA II's.  All positions at DRC's ICF are filled with the exception of 4 full time and 1 part time Development Support Technicians (DST).  Have interviewed for these positions and hope to have new hires starting on 1/6/2025.  We are struggling to on board contract DST's.  As we on board new DST's we do tend to loose DST's we average 2-4 vacancies per month. 
	Program Difficulties: Desert Regional Center Community Services  continues to have challenges with supporting individuals with dual diagnosis who have complex high level behavioral needs. Although, this population need amongst our 5800+ is relatively low, there is a need to improve support to these individuals using certified providers. DRC Community Services continues to collaborate with DCFS/DFS to create a multi-agency team that focuses on children support needs that have open cases with family services and DS or who may be eligible for DS services if they meet our eligibility standards. DRC currently has 23 SLA (Supportive Living Arrangements) certified providers with 3 of those providers being approved to support children in out-of-home placements. 1 out of the 3 providers supports children in Shared Living (i.e. host home) home. DRC also expanded the number of contracted Behavioral Consultants, adding 2 additional consultant groups since the submission of our previous report. DRC ICF continues to struggle to have the proper staffing to meet the needs of the persons referred to the the ICF.  ICF is budgeted for 94 FT DST's and 4 PT DSTs( 2 full time and 4 PT are assigned to transportation) which leaves 92 positions for the homes.  The current schedules for the10 homes have 102  full time DST positions. This does not include all the 1:1’s or 2:1’s (increased ratio). This does not include coverage needed for vacant positions, staff on vacation, FMLA, USL, workers compensation, reassignment, and trainings.  We average more than 20 shifts per day.
	Changes and Successes: In addition to DRC Community Services Mental Health Counselors (MHC) Staying Safe on Social Media group, the MHC's also started a DBT Skills Mindfulness group. This group is a 6-week insight-based group that aims to develop an understanding of Mindfulness. DRC also held our End of the Year celebration party, which bought our team together during the Holiday Season to enjoy each other, applaud our positive gains in the 2024 calendar year.  At the ICF persons served did move into the newly ADA remodeled home, transition to the new home went smoothly.  Next home is in mist of the ADA remodel with completion set for March 2025.  The fencing project is to break ground in February of 2025. Many of the individuals have been going to family homes for the holidays.  Some were not able to go last year but the teams have worked with families and persons to build confidence of successful visits and they have been.  There have been programming supplies requested with ARPA funding and they have been approved and are starting to arrive.  Early next year each home will have I Pads with communication programs installed for the persons served to use, therapies will have a sensory area, and nursing will have needed medical equipment and back up ADA equipment.  Persons served and staff are looking forward to receiving these items.  
	Summary Statement: DRC would again like to thank the commission for being supportive and actively engaging with DRC during our Commission Meeting presentations. DRC ICF Governing Body continues to meet monthly to discuss ways to improve the services provided to the persons at the ICF, either through policy, service or training changes.  In the next quarter there will be a focus on improving communication with all staff an month news letter will be started.  


